For the Love
of Creation

Small Group Listening and Sharing Framework
for Ecological Topics

Introduction

This framework is designed for use by hosts/facilitators who want to lead a group through a
circle conversation about a specific ecological topic. It invites groups to learn and share
thoughts and emotions about a topic before diving into deeper reflection and possible next
steps.

This framework can be used for any topic. Ideally, the host/facilitator would have shared
something to read or watch about the subject in advance with participants, along with some
questions to reflect on.

Group Size and Format

We recommend using this framework with groups of 6-8 participants, as the strength of this
exercise is in personal participation. With 9 people or more, it is encouraged to break out in
smaller groups for the circle sharing part. This process can be used online or in-person, for a
meeting that would ideally last between 90 minutes and 2 hours.

NOTE: This framework is a work in progress. Please direct questions or comments to
flc.pac@amail.com and Shannon at sneufeldt@kairoscanada.org.

The Conversation

LAND ACKNOWLEDGEMENT AND PRAYER (5 min)

Welcome the group and offer a land acknowledgement appropriate for your area. If you are new
to the practice of land acknowledgements, start here for a description:
www.kairoscanada.org/territorial-acknowledgment

You may wish to ground the group in what matters through prayer, scripture and/or, readings.
The content of the spiritual practice might be linked to the main theme or not. (See
FACILITATOR NOTES below for suggestions)
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INTRODUCE THE FACILITATORS (5 min)

Briefly give your name, role and introduce other facilitators if you are going to break into several
conversation circles after the presentation.

You might also want to have everyone introduce themselves very briefly (one sentence, name,
role and how they came to be in this circle or one reason why they have joined this
conversation).

INTENTIONS OF THE GATHERING (5 min)

Share the intent to:
1) Learn together about the chosen topic — first part of the meeting

2) Listen to each other and to the spirit — circle conversation — mention if you are going to
break the group into smaller circles (for groups with 9 people or more)

3) Discern next steps/responses together — plenary “call to action” session.Time together will
conclude with a brief final reflection.

INTRODUCTION OF PARTICIPANTS

Ask that each person share their name and, if comfortable, one reason why they have joined
this conversation.

PRESENTATION AND/OR STORY (10-20 min)

Provide participants with a presentation or overview of your theme (compelling facts, stories and
examples from materials related to your chosen theme), either prepared by you, or someone
else (speaker, video, text to read together...)

Maybe add a compelling story to introduce your theme, for example about how you personally
learned about this chosen topic, and how you feel about it.

It is best if the storyteller writes out and practices their story to make sure it is brief and clear.
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TIME FOR PARTICIPANTS TO REFLECT AND PREPARE THEIR
RESPONSES (5-7 minutes)

Then invite participants to write down their own observations and feelings about the topic. Itis
helpful to offer 2 to 3 questions to prompt their reflection time. Let them know that they will be
invited to share from these notes for 2-3 minutes in a circle setting after this time of reflection.

Place your questions on a shared screen or large flipchart paper. Even if online, invite people to
use pen and paper. Give about 5-7 minutes for this exercise.

(If you have been able to share material and questions in advance, participants might have
already prepared something to share.)

Some sample questions that you could base your questions on:

1. What struck you in the presentation / the materials?
2. How does it connect to your personal experience, questions, fears or hopes?
3. What do you feel personally called to do?

INTRODUCE CIRCLE SHARING (5 minutes)

Explain these goals of the circle sharing time:

1. To create a safe space: when in a sharing circle, people will be able to choose to share,
or not. (Say “pass if you don’t wish to share when your turn comes.) Everything shared
here is confidential.

2. To really listen, with our minds and hearts: don’t comment, interject or interrupt and focus
on listening rather than preparing our answers in our head.

3. To share the time equally: be mindful of the time you are given to speak.

Explain the procedure:

1. We will follow a specific order of sharing.
a. For online circles you can use the alphabetical order of first names. Put the
order in the chat to make it easy to remember.
b. Forin-person circles you can use an object for participants to pass to each other.
2. The facilitator will signal participants when they are at the end of their time. Don’t be
offended, and wrap up quickly if you are signalled.

Note: If you have 9 people or more, break your group into several circles, each with a facilitator.
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CIRCLE SHARING (15-20 minutes per question, 45 min to 1 hour for
3 questions)

Begin the sharing with Question 1, offering 2-3 minutes per person depending on your circle
size, encouraging some silence in between contributions.

Then do the same with question 2 and 3.

You will do three rounds of sharing around the circle.

PLENARY/CALL TO ACTION (15 minutes)

If you have several circles, gather everyone for a plenary session.
Ask participants to share again (maybe pop-corn style this time, or in the same order is fine too)
Option One - Discerning a Call to Action:

Remind the group: “Now we are entering into a new, more visionary stage in our conversation.
We have listened to each other and learned about . We now have a chance to move
away from these stories to build a new story.

Ask: “What response does your heart and mind suggest in response to this topic?”
Option Two - Responding to a prepared Call to Action:
Share the call to action you have in mind for this event.

Ask participants to reflect on the call to action you have proposed: “Am | ready to take this
step?” Or “what is getting in the way of my readiness to take this step?”

Examples of a Call to Action:

1. Suggest an advocacy action that could be taken at various levels, individually, as a
congregation, politically on municipal, provincial, and federal levels

2. Suggest a concrete action (e.g. starting a compost, starting a community garden,
installing solar panels, raising awareness within a congregation.)
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Option Three - Ask participants to answer more general questions such as:

1. What did we hear as a group? Did some commonalities emerge?
2. What new thing have I/we learned? Have any of your thoughts or feelings

changed/shifted?

3. What are our/my next steps? Does anyone need help/support for their personal next
steps?

4. You could also end by asking everyone to share “how they leave” in one word or
sentence.

CLOSING (5 minutes)

Consider a final reflection text or prayer beforehand but if comfortable, improvise.
Ask permission to collect and share contact information of group members if appropriate.

Thank participants for attending and engaging in this important conversation.

FOLLOW-UP

Contact the group the next day or within the next week to thank them for coming, share contact
information as appropriate and offer any other links / resources that were discussed.

Consider asking for feedback, maybe with a simple feedback form (like a Google Form)

FACILITATOR NOTES

FOR ONLINE EVENTS

For small group discussions, make sure you are not recording any video and don’t have any
transcription or Al notetaker functions on. These discussions are confidential.

INVITATIONS

For the Love of Creation hopes that this conversation framework will allow you to draw many
more people into conscious, thoughtful and faithful awareness of the climate crisis and how we
can respond with action. Please be mindful when making invitations to be open and welcoming
of those who may not have the same understanding of your chosen topic as you do. We
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encourage you to think about those people in your circles who are not talking about these
issues and offer them a friendly invitation to your event.

GATHERING

As people arrive, welcome them individually. Aim for a warm setting with seating in the round.
This will help people to feel seen and heard in the conversation.

SUGGESTIONS TO GROUNDING/PRAYER

Take this opportunity to ground the conversation in faith.

e Start with a general comment appropriate to your group, such as, “We want to be mindful
of the generous gifts of our Creator and to consider the calling of our faith as we interact
with the rest of creation. Our Scriptures tell us of the sacredness of creation.”

e Offer a brief Scripture reading of your choice here. (On Creation Care you could think of
Genesis 2:15, Isaiah 58:11-12 or Romans 8:22-25)

e Continue with a statement affirming the faith context of this conversation, such as “We
are gathered here as people of faith. Let us be open and mindful of that calling in our
conversation.”

e Introduce the prayer as appropriate to the group, perhaps saying, “We bring our hearts
before the Creator with all of our concerns and our questions knowing that it is God who
holds each of us and all of creation.”

In a multi-faith group, acknowledge this context and name the tradition you have chosen to
speak out of, claiming the common ground among many faiths around the call to care for the
Earth, her inhabitants and each other.

WHEN GIVING GUIDELINES FOR DISCUSSION

Offer some simple encouragement, such as, “Emotional topics could come up. Pay attention to
your feelings and how you express them. Be gentle with yourself and others; we want this space
to be as safe as possible for all. We are all equal in learning and exploring here. Please be
mindful of sharing the time equally as well. Finally, any personal stories don’t leave the room
unless permission is given.”
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